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Week 3 Discussion 1: Organizational Culture
Organizational culture refers to the universal beliefs, perceptions, and habits that are practiced by the individuals within an organization (Hartman, DesJardins, & MacDonald, 2017). The organizational culture is created and influenced by the organizational members, but it also influences these members by directing their thought processes and behavioral patterns (Hartman, DesJardins, & MacDonald, 2017). As such, the organizational culture influences the ethical practices in the organization by creating the standards for what the members believe is ethical behavior (Hartman, DesJardins, & MacDonald, 2017). Furthermore, the organizational culture determines the willingness of the members to act ethically because it affects the perceptions of the members concerning the outcomes of ethical behavior, such that similar outcomes of ethical behavior may be perceived differently across different organizations (Hartman, DesJardins, & MacDonald, 2017). As such, the organizational culture influences the perceived importance of the ethical guidelines outlined by the organization and whether they are worth following (Hartman, DesJardins, & MacDonald, 2017).
An ethical organizational culture is therefore characterized by a clear definition of its standards for moral behavior (Hartman, DesJardins, & MacDonald, 2017). As such, an organization with a strong values-based culture must have a clear outline of the ethical code of conduct that should be realistic and provide adequate guidance (Hartman, DesJardins, & MacDonald, 2017). Moreover, an effective communication and reporting system is a key element of a values-based organizational culture (Hartman, DesJardins, & MacDonald, 2017). Accordingly, an ethical organizational culture is characterized by adequate leadership which promotes consistent communication within the organization about its values (Hartman, DesJardins, & MacDonald, 2017). Therefore, such a strong values-based organization does not have unnecessary conflicts regarding what is considered ethical due to enhanced clarity regarding such issues (Ardichvili, Mitchell, & Jondle, 2009). Additionally, such an organization does not have inconsistent or rigid forms of leadership that diminish open communication in the organization (Hartman, DesJardins, & MacDonald, 2017). The actual culture of an organization can be evaluated by conducting an audit that assesses the firm’s resource allocation process and compensation structures for rewarding ethical behavior (Hartman, DesJardins, & MacDonald, 2017). The clarity of the organizational values can also be examined, together with the firm’s relationships with its customers, employees, and stakeholders (Hartman, DesJardins, & MacDonald, 2017). Analyzing the firm’s financial management can also reveal certain aspects of its culture (Hartman, DesJardins, & MacDonald, 2017).
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